
1 

 

 

 

The Enactment of Power within Strategic Interactions:  

A Saudi Arabian Case Study 

 

 

 

 

Submitted by Haneen Mohammad Shoaib to the University of Exeter  

as a thesis for the degree of Doctor of Philosophy in  

Management Studies in July 2012 

 

 

 

 

 

 

This thesis is available for Library use on the understanding that it is copyright material 

and that no quotation from the thesis may be published without proper 

acknowledgement. 

 

 

I certify that all material in this thesis which is not my own work has been identified and 

that no material has previously been submitted and approved for the award of a degree 

by this or any other University. 

 

 

Signature: ………………………………………………………….. 



2 

 

 

 

I dedicate this Phd thesis to my lovely parents, Dr.Mohammad Shoaib and Wedad 

Dahlan, along with my loving Uncle Dr. Abdullah Dahlan and the soul of my late 

grandfather Sadeq Dahlan. 



3 

 

Acknowledgments 

First and foremost, I praise God, Allah the Almighty, for enabling me to finish this 

thesis and for the endless favours He has gracefully bestowed on me. 

 

This PhD thesis would not have been accomplished without the continuous patience, 

guidance and support of my supervisor Professor Emma Bell. Her ability to see the 

potential in me, my ideas and my spirit, enabled me to progress onto different spheres of 

my life. I am deeply indebted to her for her kindness and generosity that taught me, 

among many things, that knowledge is truly enlightening.  

 

Professor Emma Bell has been my inspiration as I worked through all the obstacles in 

the completion of this thesis. She has guided me with a steady and strong influence 

throughout the whole process of my PhD journey. She has oriented and supported me 

with promptness and care, and was always patient and encouraging in times of 

difficulties. She listened to my ideas and discussions and pointed me in the direct path 

that frequently led to key insights. Her ability to select and to approach compelling 

research problems, high academic standards, dedication and hard work set an excellent 

example for me. Above all, she made me feel as a friend, which I appreciate more than 

words can say. 

 

I would like to thank my examiners, Prof. Robin Holt and Dr. Ajit Nayak for their 

constructive comments. Their feedback has enhanced my thesis and enabled me to 

develop it further.  

 

I would also like to thank Dr. Scott Taylor for his continuous encouragement and 

support throughout my PhD.  



4 

 

 

I am endlessly grateful to my parents for their great support and encouragement all 

through my PhD journey. Their love, prayers and good wishes were always guiding me 

and helping me advance. I am also thankful to my lovely sister, Samar, and her boys, 

Hasan and Mohammad, who were always there for me. Samar’s kindness is 

immeasurable and her loveliness inspires my life. My thanks extend to my brothers, 

especially Dr. Saleh and Tariq, for their continuous encouragements.   

 

I am significantly indebted to my uncle, Dr. Abdullah Dahlan, for his unmatchable 

encouragement and generous support. His faith in me encouraged me to challenge my 

limits and fulfil my potential.  

 

I am truly thankful to the volunteer participants of this study, who generously offered 

their time and efforts to support my data collection.  

 

I also would like to thank all the kind souls at Exeter who have touched my heart by 

their utmost kindness and genuineness. I would especially like to thank my great friends 

who lightened up my days at Exeter, and who lovingly participated in my Sunday 

international dinners. It is the laughter and joy I carried away from each gathering that 

motivated me to start my week stronger and more determined to realise my dream. 

 

A special thanks to my loving friend, Amani Tonsi, who has always believed in me and 

encouraged me to pursue my dreams. Amani’s support helped me to get through the 

hard times by reminding me of the most important thing in life, joy. 

 



5 

 

My immeasurable appreciation goes to the person who shared with me the ups and 

downs of my PhD, my friend, Hind Al-Qadhi. I am indebted to Hind for her unfailing 

love, constant encouragement and readiness to help me at the expense of her own time 

and rest. 

 

Last but not the least and with a great sense of gratitude, I thank the serendipitous 

existence of those who took up various roles in my life during my PhD journey. Their 

names will forever be linked to their lovely souls that enabled me to survive the 

hardship of the journey with a joyful spirit and a lovely smile.  

 

 

 

 



6 

 

The Enactment of Power within Strategic Interactions: A Saudi Arabian Case Study 

 

Abstract 

This thesis contributes to the field of strategy-as-practice by developing understanding 

of the enacted performance of power within strategic interactions, an area that is 

underdeveloped. This is addressed by voicing the silences within the field of strategy-

as-practice using an organisational studies lens. The study investigates the macro-

influences of power, gender, body, culture, and Westernisation on micro-strategising 

activities and is based on an empirical cross-cultural study of a Saudi Arabian business 

college.  

 

The strategy-as-practice approach faces the challenge of balancing a focus on the 

specified actions of individuals and remaining aware of the social influences that govern 

them. This study complements linguistic approaches to understanding strategy with an 

embodied socially enacted dramaturgical approach to strategy analysis. Dramaturgy is 

the theoretical and methodological framework used to focus on micro-face-to-face 

interactions of strategists, complemented by frame analysis which enables invistigation 

of macro-level aspects of analysis at the meso-organisational level.  

 

The analysis focuses on two main areas: first it explores the embodied gendered aspects 

of strategising, which have previously been marginalised within the field. This analysis 

shows how the doing and undoing of gender on a managerial level in mixed-gender 

strategic interactions reflects the values that govern the family context, maintaining 

traditional values and often constraining women from assuming active roles as 

participants in strategising. Second, it analyses the tensions that arise between the clash 

of modernity and tradition by the adoption of international/Western management 
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practices. These institutional influences create conflicts within strategists’ scripts when 

tradition encounters modernity in confronting a significant aspect of the Arab struggle. 

This analysis focuses on the importance of adopting a multi-level of analysis that 

aknowledges both structure and agency within strategising contexts. It also considers 

the importance of adopting a different type of ethics that is more sensitive to the 

particularities of caring for the ‘other’. 

 

 

Key Words: strategy-as-practice, dramaturgy, frame analysis, Goffman, power, culture, 

gender, Westernisation, modernity, tradition, embodiment, silences  
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