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Abstract

The aim of the research was to generate a cyclonic model for understanding the influences and processes of continuously improving management education in an environment rich in online learning technologies. The research questions were:

1. What is the nature of the cyclonic interactions observed in the transactions of a team of online management educators?

2. How might an understanding of cyclonic interactions 

a. help refine action research, and

b. generate rich insight for online management education?
The methodology was an action research project. The research team worked in an online Master of Business Administration (MBA) to continuously develop teaching practice in one unit of the MBA. The methodology matched the objectives of the project, and the appropriate rigour associated with qualitative, interpretive research. The results showed that theories of systems and relational dynamics, adapted to hermeneutics and aligned with other learning theories, can be framed by the metaphor of a cyclone to conduct research into teaching practice and build upon the theory base in the field of online education. 

Online management education is subject to reinterpretations. The cyclonic framework explains some of the changes. The project showed that a chaotic but organised cyclonic program development process in one particular MBA course was informative for and informed by the chaotic and cyclonic globalized business world. For the education of managers the cyclonic view was relevant. The approach was metaphorical and, therefore, opened new ways of seeing and speaking. Findings pertained to the nature of the cyclonic interactions, how an understanding of cyclonic interactions helped to refine action research, and how an understanding of cyclonic interactions helped generate rich insight for online management education. 

It was found that it was the asymmetrical impetus of imperfection that created the examples of cyclonic learning spirals formed as double feedback loops for improved understanding. Online education in the action research required cyclical enhancement of connectedness by teachers, stronger emphasis on relational considerations in learning, and heightened expectations of collaboration by educators. It became possible to correlate earlier conceptions of action research with cyclonic categories and analyse the parallels with events in this action research project. Models were developed and presented to explain cyclonic connections with hermeneutics, collaborative teaching, online resource development, and the environment of online management education. 
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Definitions

Action research: a methodology of reflective practice and lived experience in which complexity, change and reflection converge

Andragogues: those who purport to practice andragogy

Andragogy: the adult learner’s version of pedagogy

Bricolage: improvising with current resources and creating new forms and order from the tools and materials at hand

Corroboration: collation and comparison of qualitative data as a form of triangulation

Cyclonics: the sets of transactions that have cyclonic characteristics

E-learning: electronic learning. Synonymous with ‘online learning’ in this thesis.
Executive in Residence (EiR): a practising company executive retained to be available for teachers and students to explain and clarify management education concepts.
Hermeneutics: theory of interpretation (originally of text) that now emphasises review, revision and reconstruction of ideas and actions.

ICT: information and communications technology. Synonymous with ‘IT’ in this thesis.

IT: information technology. Synonymous with ‘ICT’ in this thesis.

Maelstrom: of the nature of a cyclone

Metaphor: a tool that implies an intuitive perception of similarity of dissimilars

Online: any of the technologies that enable people to communicate in modes other than face to face

Online learning: technology-mediated situations where opportunities are provided for improving understanding in a particular field. Synonymous with ‘e-learning’ in this thesis
Perturbation: a disturbance of the regular course of motion

Swerve: the original motion that potentially diverts a cycle into a spiral

Virtual: synonymous with ‘online’ in this thesis
