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Purpose

Increasing the number of organ donors can greatly enhance organ transplantation, but past health
interventions have been ineffective in generating both large-scale and sustainable change, partic-
ularly among minorities. We propose to monitor and improve awareness by using a data-driven
framework that employs social media to track social markers of awareness and deliver optimized
social network interventions (SNI) to targeted audiences.

Methods

We monitored social markers of awareness across the US over a 1-year period using Twitter and
examined their association using real data of organ donor registries. We delivered social network
interventions on Facebook with and without optimized awareness content (i.e., educational content
with link to online donation registration) to low-income Hispanics in Los Angeles over a 1-month
period, and measured daily number of impressions (i.e., exposure) and clicks (i.e., engagement)
among the target audience.

Results

Social markers of awareness are associated with donation registration (r = .36, p < .05), and an
additional 10 awareness-related tweets are associated with a 3% increase in the number of organ
donor registrations. Additional 21 (95% CI, 8 to 35) clicks can be obtained per thousand of
impressions after the optimization, with the number of clicks per thousand impressions increasing
from 42 (95% CI, 35 to 48) to 63 (95% CI, 50 to 77).

Conclusion

Our results suggest that our framework can provide a real-time characterization of organ donation
awareness and its disparities, while effectively delivering tailored intervention to minority commu-
nities. Our framework has the potential to create large-scale, sustainable interventions capable of
raising awareness and effectively mitigating disparities in organ donation.
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