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 “…virtually nonexistent before I came” (Interview 01) 
 
“Well, it’s a non-existent in my department in my mind.  Does that make sense?  I want there to be one.” (Interview 04) 
 
“I think there’s a whole mindset amongst a whole lot of people that it’s one of those that research is one of those things that you 
just want to do research.  You know, but it’s not really that essential…. A huge mental leap that’s required.” (Interview 05) 
 
“But I think they see a bit a of  a hassle really because they’re already working really hard to get patients through keep waiting 
times a minimum, keep on focused targets, et cetera.  And I think it’s the sheer volume of work that make them just go, “Oh, I 
can’t be bothered doing this.” (Interview 08) 
 
“I think if research is seen as important in your organisation or just in your department, it actually makes it just so much easier 
to do things, you know…just to get small things done, you know, whereas if the culture isn’t really there set up for research, just 
trying to achieve anything can be quite difficult sometimes. …I think sort of apathy, you know…just the general lack of 
enthusiasm and, you know, this is not what we do.  We’re just here to scan patients and see them on their way…that attitude, 
you now.  But if the culture is not orientated, they wouldn’t be excited about research and finding out new things.” (Interview 14) 
 
“…I’ve never seen so many…completely pissed off people.  You know, everyone looks completely tired from the time they 
come in to the time they go home, you know… I think plenty of people have a desire to be involved and that goes right across 
the department on all levels, but I think the reality is most people get to the end of a…we’ve got people working twelve-hour 
shifts here or thirteen-hour shifts.” (Interview 17) 
 
“…if you brought research into a job description, that’s the very answer…and you’re probably still lucky, you know, a new 
culture.  The hardest things now, when you look at it, it’s not the enthusiasm of the younger ones; it’s the enthusiasm of the 
older, jaded ones who would just really want to coast.” (Interview 17) 
 
“I wouldn’t say there was a great research culture here.  I think we’d have to drive people screaming, but I think that’s under 
pressure of work, to be perfectly honest.  There’s so much work to be done... And I don’t think they’ve got the energy to look at 
it.  But when you mention research to some of them, they are keen to get involved in projects even if it’s not research as it 
should be but even audit, people are keen to get involved.” (Interview 25) 
 

Acceptance 
 

 
 
 
 

We just keep encouraging…that’s always helpful.  You know, I mean if you get…you know, once people start getting something 
that becomes less frightening…” (Interview 02). 
 
“…and a big part of it is we’re trying to build up research and promote a research culture within the department. I am heavily 
involved with this. I also review new trial protocols and sign them off from a radiographer perspective..  So, I would say that 
now, part of my role is quite research orientated. There are a lot of us devoted to raising the research profile,…” (Interview 02) 
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“Well, initially, everybody is a bit sort of frightened of research and I think because as a radiographer (I mean I’ve been around 
forever).  It was never a thing that was in your psyche at all.  And it was always scientists who carried out research; but I think 
for anything to change or to have an impact on the clinical outcome, there has to be research….  I think part of my role is also in 
developing an interest in research among radiographers and encouraging them to write things up even no matter how small. 
I’ve always found radiographers are very good at coming up with ideas and not so good a publishing. …We’re trying to 
encourage people and even if that’s only been in a small way to begin with and just to give them the confidence because I think 
you need to get young radiographers interested in research rather than waiting for them to be in the job for years.  ” (Interview 
02) 
 
“I think you need to have a culture.  You need to develop a culture of research in their department.” (Interview 02) 
 
“You need people who are committed, who are dedicated, who are really interested.  And you can drive things forward.” 
(Interview 05) 
 
“But they’ve got to want to buy in.  There’s got to be a good reason to do it. ..You know, we don’t want people just doing it 
and…and I think there’s a lot of that.  I mean, there are a lot people in universities like these who are doing research but, you 
know, really…don’t know why it’s being done.” (Interview 11) 
 
“I think that’s how it was when we did the DCR.  You had no autonomy at all, did you?  You were just there to, you know…  
There wasn’t a questioning of what you needed to know….And that’s real change, because that sort of…it sort of almost a 
change in culture, isn’t it?  So, you have this sort of cultural thing, you know.  This is how we were always brought up.  This is 
how, you know…when you’re still in your formative years, I guess….And I actually still feel that quite a lot, you know…that I still 
feel the weight of my early training.” (Interview 14) 
 
“I think one of the things I learned is actually you can’t just, you know…you can’t just say, “Well, we want to have a research 
culture.”  (Laughter).  You have to be very…very gradual really.” (Interview 14) 
 
“I think communication and information, I suppose, is the key to everything.” (Interview 15)   
 
Well, I guess it’s the whole ethos really here, that it is an accepted practice really to be undertaking research.  So, I would 
almost go the other way actually and I would feel that if I haven’t got a few things, a few research balls in the air really, you 
know, people would be wondering ‘why not?’ (Laughter).” (Interview 18) 
 
“It’s easy for me to sit here and say, “Oh, I do this and that and the other,” because I am in this environment, you know.  It’s 
there in front of me really and it’s expected of me because I’m in this sort of an environment.  And I do fully appreciate that there 
are many people out there who are just not in that sort of an environment …I think even if we’ve done MSCs, actually in terms 
of research, that basic stuff.  And I think to have only that to use as a spring board, to then try and go on and do meaningful 
work of your own, is very, very hard without having a support network around you.” (Interview 18) 
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“I suppose if you’ve got people who are enthusiastic with you.  But basically, I think it has to come from me rather than...or 
somebody else says, I’ll be going to look at something, I’m happy to get involved.  I think, you have to self drive to a degree 
because no one’s going to force you to do it.” (Interview 25) 
 

Interaction 
 

 
 
 
 

“Oh for me…for myself, I think it’s quite important to develop those to service and to develop people as individuals to gain to 
more skills, academic skills, research skills, and actually disseminate to the staff.  One of my passions is to instil audit and 
research into radiographers within our unit and to generate that culture.  As I’m looking at audit and starting off with audit and 
then moving onto research and developing that culture, really.  I’m quite passionate about that.” (Interview 01) 
 
“So every single person, radiographer, in our unit has been part of some audit research project this year.” (Interview 01) 
 
“We have targets on the commission and some of the screening program and what we need to do is the subject that we need to 
audit that we can say we’re confidence while we’re meeting the targets, really, rather than just printing the target data roughly 
as you can get from the computer, anyway.  But it’s not good enough to do that.  You need to interrogate a bit more.  And once 
you’re doing more and more audits, then, you know, you can develop that sort of love a little bit, really, then it moves you on 
then to wanting to look at bigger projects, research project.  So we’ve got a couple of radiographers.  There is two or three 
radiographers who are involved in the research project.  All of them have consented to take part in our own research project, 
which is very good.  So as a culture, it’s on the up really (Laughter).” (Interview 01) 
 
“So, I think, in that way, then you get people interested in the things that are really interesting rather than all of…having to wade 
through, you know, this highfalutin research that actually doesn’t mean anything to it.  And once you start getting them 
interested in it, then “Oh, perhaps we could do that.”  …To actually do it, they will be put off at the first hurdle …you know, and 
will blind them with big words and they’ll just say, “Oh, I can’t do it for you right now.”  But you can do it in a small way.  So, 
consequently, you don’t do it at all.” (Interview 11) 
 
“The radiographers are actually far more receptive than the radiologists.  The radiologists are jolly chuffed that somebody’s 
doing it and are happy that it is not them (Laughter). …And if they can see that it can actually leads somewhere, I think that 
everybody takes a bit of a burden.” (Interview 20 – unsure if research should be a domain) 
 
“…we’re hoping to get more of them (radiographers) involved (in research).  And I came to think so that when they get into 
specialist roles they’re already used to doing that kind of thing (presenting). Because it is a bit daunting when you’ve not done it 
at first (presenting) because you go in and you think, these doctors are just going to think, I don’t know what I’m talking about.” 
(Interview 24) 
 
“And so, yes, I’ve always been keen to take part in anything like that (research) because I think it’s very important to move 
forward because we’ll never get anywhere if we don’t.  So, yeah.  but it’s not been easy trying to find the time and trying to fire 
people up with enthusiasm really.” (Interview 25) 
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