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Amalgamating marginal gains in ESSEntial Nursing CarE
Nursing care matters a great deal to patients and the public. When nursing care is sub-optimal patients experience health care negatively. Failure to assure the quality of nursing care leads not only to distress and dissatisfaction, but also to wider patient safety failures 
A consortium of health services researchers from the Universities of Exeter, Plymouth and Southampton, lay advisors, patients and carers, and senior clinical and nurse managers in the UK are undertaking a research programme on essential nursing care, funded by the UK National Institute for Health Research – the ESSENCE programme. 
We are designing and testing a new method of nursing based on a process called the ‘amalgamation of marginal gains’ (AMG). This has been used very successfully in sports and in some health care settings, but not so far in nursing. We will design the AMG system to help nurses achieve small improvements in many different areas leading to overall better quality care. 
This keynote will map out our research programme: understanding the AMG approach better; evaluating existing research for essential nursing care practice; working with hospital patients and nurses to develop a programme that is acceptable and is realistic to carry out in hospitals; carrying out a pilot study to try out our study procedures; undertaking a randomised controlled trial that will compare our programme with current care to see if it is beneficial for patients and is good value for money; and examining whether our intervention can be used in nursing/care homes as well as hospitals.
